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Client/Advisor Diane Rover

Group Members: Nicole Bruck
Jeremy Dubansky
Daisy Isibor
Eric Woestman

e Configured ZoneMinder and now can display webpages

e Downgraded server to a smaller, cheaper option for the customer

e Email and phone contact with Client discussing design specifications and working on
schedule changes to account for testing time

e Finalize first design document

Initial contact with 492 group with questions

Second draft of Project Plan

Transfer programs and data to new server

Contact Client with changes, especially schedule-related, of Project Plan
Initial website template

e (Gain access to previous documents to formulate new design to sit on top

Name Role Responsibility Hourly Cumulative
Contribution Hours
Nicole Team Lead Weekly Report, formatting of 13 42
Bruck design doc, email and phone

calls with client, overall project
description and relevant

sections of design doc, drafting
of project plan schedule

Jeremy Customer Client contact, ZoneMinder 8.5 38
Dubansky | Communication | configurations, system sections
of design doc, server transfer

Daisy Manager Standards of design document, 8 33.5
Isibor verification of modules,
keeping team on task
Eric Advisor Modular designs for design 8 34.5
Woestman | Communication document and drafting of

module diagram, validation of
modules




